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COUNTY COUNCIL OF BEAUFORT COUNTY

FINANCE DEPARTMENT
Post Office Drawer 1228
Beaufort, South Carolina 29901-1228

May 13, 2015

April 2015 Stormwater Financials Narrative and Analysis

Since April is the 10™ month of the fiscal year, one might expect expenses to be at 83% of

budget based on consistent and recurring expenses and Stormwater is currently below this
budget level at 71%.

The main source of revenues is from Stormwater Utility fees in property tax bills and this is
about $62,000 higher than in April 2014. It appears that more tax payments are being paid on
time before the March 17" deadline as compared to this time last year.

With the recent addition of the Capital Improvement Fund, some Stormwater Utility Funds
have been transferred for larger retrofit projects that might take several years to fund and to
finish. Therefore, the Stormwater cash balance is now comprised of two cash balances. The
Stormwater cash balance has decreased by about $233,000 compared to last year, along with a
decrease in fund balance by about $211,000. The new Capital Improvement Fund was just
getting started in Spring 2014.

Respectively submitted,

k. b

Alan R. Eisenman, CPA

102 Industrial Village Road, Building 2, Beaufort, SC 29906

“Professionally we scrve; Fersonally we carel”



UNAUDITED AND PRELIMINARY
BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
Stormwater Utility and Capital Improvement Funds
April 30, 2015 & April 30, 2014

Stormwater Utility Capital Stormwater Utility Capital
Fund Improvements Fund Fund Improvements Fund
April 30, 2015 April 30, 2015 April 30, 2014 April 30, 2014
ASSETS
Current Assets
Cash and Investments with Trustee $ 2,539,456 $ 452,857  $ 2,416,355 $ 809,813
Receivables, Net 53,870 - 118,383 -
Inventories 113,850 - 92,511 -
Prepayments 22,259 - 20,673 -
Total Current Assets 2,729,435 452,857 2,647,922 809,813
Capital Assets 3,140,834 - 2,855,317 -
Accumulated Depreciation (2,200,940) - (2,042,544) -
939,894 - 812,773 -
Total Assets $ 3,669,329 $ 452,857 $ 3,460,695 $ 809,813
LIABILITIES
Liabilities
Account Payable 157,548 - 239,757 -
Accrued Payroll 74,456 - 83,612 -
Accrued Compensated Absences 7,823 - 6,247 -
Total Current Liabilities 239,827 - 329,616 -
Long Term Liabilities
Accrued Compensated Absences 65,978 - 55,379 -
Net Other Postemployment
Benefits Obligation 973,622 - 831,027 -
Total Long Term Liabilities 1,039,600 - 886,406 -
Total Liabilities 1,279,427 - 1,216,022 -
NET ASSETS
Invested in Capital Assets, Net
of Related Debt 939,894 - 812,773 -
Reserved for Encumbrances 294,565 194,558 144,637 -
Reserved for Capital Improvements - 258,299 - 809,813
Unrestricted 1,155,443 - 1,287,263 -
Total Net Assets $ 2,389,902 $ 452,857 $ 2,244,673 $ 809,813
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Unaudited and Preliminary

BEAUFORT COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Stormwater Utility Fund
For the Period Ended April 30, 2015

Percent
Budget Budget to of
FY 2015 April 30, 2015 Actual Budget
Operating Revenues

Stormwater Utility Fees $ 3,132,205 $ 2,990,384 (141,821) 95%

Stormwater Utility Project Billinas 44,189 53,561 9,372 121%
Total Operating Revenues 3,176,394 3,043,945 (132,449) 96%
Operating Expenses

Personnel 2,261,074 1,742,306 (518,768) 7%

Purchased Services 684,864 403,240 (281,624) 59%

Supplies 362,409 197,257 (165,152) 54%

Depreciation 182,523 152,110 (30,413) 83%
Total Operating Expenses 3,490,870 2,494,913 (995,957) 71%
Operating Income (Loss) (314,476) 549,032 863,508 -175%
Non-Operating Revenues (Expenses)

Interest Earned 2,955 - (2,955) 0%
Total Non-Operating Revenues (Expenses) 2,955 - (2,955) 0%
Transfers Out To Capital Improvement Fund - 12,365 12,365 100%
Change in Net Assets (311,521) 536,667 848,188 -172%
Net Assets, Beginning 1,853,235 1,853,235
Net Assets, Ending $ 1541714 $ 2,389,902 848,188 155%
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Unaudited and Preliminary

BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Stormwater Capital Improvements Fund

For the Period Ended April 30, 2015

Transfers In from Stormwater Utility Fund

Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Transfers In

Capital Improvement Expenses
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Operating Expenses

Change in Net Assets by Project
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Change in Net Assets by Project

Net Assets, Beginning
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Beginning

Net Assets, Ending
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Ending

Percent
Budget Budget to of
FY 2015 April 30, 2015 Actual Budget
$ - $ - - 0%
- - - 0%
- - - 0%
; - - 0%
- 12,365 12,365 100%
- - - 0%
- 12,365 12,365 0%
- 302,250 302,250 100%
- 5,337 5,337 100%
- 23,082 23,082 100%
- 20,000 20,000 100%
- 9,865 9,865 100%
- 7.367 7,367 100%
- 367,901 367,901 100%
(302,250) (302,250)
(5,337) (5,337)
(23,082) (23,082)
(20,000) (20,000)
2,500 2,500
(7,367) (7,367)
(355,536) (355,536)
327,169
40,892
207,722
100,000
132,610
808,393
24,919
35,555
184,640
80,000
2,500
125,243
$ - $ 452,857

Page 3



Unaudited and Preliminary
BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Stormwater Utility Fund
For the Period Ended April 30, 2014

Operating Revenues
Stormwater Utility Fees
Stormwater Utility Project Billinags

Total Operating Revenues

Operating Expenses
Personnel
Purchased Services
Supplies
Depreciation

Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues (Expenses)
Gain (Loss) on Sale of Capital Assets
Interest Earned
Total Non-Operating Revenues (Expenses)
Transfers Out To Capital Improvement Fund
Change in Net Assets

Net Assets, Beginning

Net Assets, Ending
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Percent
Budget Budget to of
FY 2014 April 30, 2014 Actual Budget
$ 3475000 $ 2,928,436 (546,564) 84%
60,023 110,272 50,249 184%
3,535,023 3,038,708 (496,315) 86%
2,160,475 1,580,048 (580,427) 73%
961,864 479,205 (482,659) 50%
381,446 273,919 (107,527) 72%
242,119 208,192 (33,927) 86%
3,745,904 2,541,364 (1,204,540) 68%
(210,881) 497,344 708,225 -236%
- (35,627) (35,627) -100%
6,922 - (6,922) 0%
6,922 (35,627) (42,549) 0%
- 859,705 859,705 0%
(203,959) (397,988) (194,029) 195%
2,642,661 2,642,661
$ 2,438,702 $ 2,244,673 (194,029) 92%



Unaudited and Preliminary

BEAUFORT COUNTY, SOUTH CAROLINA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
Stormwater Capital Improvements Fund

For the Period Ended April 30, 2014

Transfers In from Stormwater Utility Fund

Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Transfers In

Capital Improvement Expenses
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Operating Expenses

Change in Net Assets by Project
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit

Total Change in Net Assets by Project

Net Assets, Beginning
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Beginning

Net Assets, Ending
Administration Complex Parking Lot Retrofit
Okatie East Retrofit
Highway 278 Retrofit
Okatie West Retrofit
Buckingham Plantation Retrofit
Upper Battery Creek Retrofit
Total Net Assets, Ending

Percent
Budget Budget to of
FY 2014 April 30, 2014 Actual Budget
$ - $ 329,650 329,650 100%
- 60,237 60,237 100%
- 222,600 222,600 100%
- 100,000 100,000 100%
- - - 0%
- 147,218 147,218 100%
- 859,705 859,705 0%
- 2,481 2,481 100%
- 17,925 17,925 100%
- 14,878 14,878 100%
- - - 0%
- - - 0%
- 14,608 14,608 100%
- 49,892 49,892 100%
327,169 327,169
42,312 42,312
207,722 207,722
100,000 100,000
132,610 132,610
809,813 809,813
327,169
42,312
207,722
100,000
132,610
$ - $ 809,813
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